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A When Mark Zuckerberg announced that he and Hiswere expecting their first child, he said he waing to take two
months' parental leave after his daughter was born.

B Yes, he made a very public announcement abouatRacebook and then on the first of Decembelykzet, he told the
whole world the daughter was born.

A Apparently it's had a positive flow-on effect féacebook employees - the company now officialfersffour months'
paid parental leave.

B That is good, but it's a pity it wasn't done Litark Zuckerberg realised it was necessary forseifn

A But people knew what they were letting themselvetor when they went to work there - Facebookigags been
known as a lucrative place but you have to be tbiake the high pressure.

B That's true. They were pretty much only hiringigg people and made no secret about preferringggsuchildless
employees who were presumed to be more produdtlaek Zuckerberg once said: "Young people just hsivepler
lives. Simplicity in life allows you to focus on \atis important.”

A You can't blame him - he was probably young atttime.
B He was about twenty-three | think.
A And now their people are getting older and timeieds are changing.

B All the same, | think that when you run a big gamy, you should ensure the policies are broadramhasive enough to
make employees with children feel they fit in amd appreciated. Because otherwise, of courseh#'svomen who
suffer. Tech companies are already known to emaldigproportionately small number of women.

A But it's a good thing that these firms are wilito change their policies when they realise peaptedissatisfied.
There's not any absolute need for them to do gh,thé constant flow of young people coming updyea take the place
of someone who's unhappy with their work.

B For too long, employees have had to sacrificér taenily life to their work out of fear that if #y admit they're
struggling, they'll not be considered committedhieir work.

A But | don't think it's just the employees who ameder pressure to battle on with long hours in dffece, being

connected at home, and weekend hackathons. Clarégs$he chief executive of the social media méngemanagement
platform she founded, and her husband is a teahdferuand chief executive of Halo Neuroscience. Whew recently
had their first child, she said: "Being a tech fdenis all-consuming; you can never really turn &tu can't skimp on
your start-up, and you can't skimp on your famsly,you end up skimping on yourself. "

B Yes, they're expected to lead by example, rolthgr sleeves and just get on with the work. Bwgytre shooting
themselves in the foot.

A recent study found that sixty-three per centtaftsup founders who are also parents said thayelay was a struggle
to balance parental duties and their work at the-sip. Only ten per cent of the four thousandwasgents didn't have that
problem. And some reported that when they werdirtsigoerson at the company to have a child, theyld/then discover

that there was no existing parental leave policy.

A The positive thing is that it's changing now. 8fydhas headquarters in London and Stockholm dfides worldwide

- it now offers full-time employees six months'gparental leave plus one month of back- to-waakdgition when they
can work flexible or shorter hours. So the chasg®iv involving tech firms all over the world, rjost in Silicon Valley.
Employees are also being encouraged to talk witin Hosses about their family life and set up salextthat enable them
to accomplish what they need to, inside and outsideork.

B About time too. This should have positive restittsfemale employees. Women's careers are affenteth more
substantially than men's when companies don't Bagh policies. That's why women tend to be the ovies ask for
family-friendly polices like paid leave or flexintie. It's also women who feel they have to workaehtird once they've
got children to change the perception that theydteserious about their careers.

Outline Employees are under pressure with long hours ioffiee, being connected at home, and weekend llacka,
but so are start-up founders who are parents:fthéyevery day is a struggle to balance parentakdwand their work at
the start-up. Big companies should ensure theicipslare broad and inclusive enough to make ereg®with children
feel they fit in and are appreciated, because wbempanies do not have such policies, women's caaeeraffected much
more substantially than men's. Not until he andiliie were expecting their first child did Mark Zwerberg realise that
parental leave was necessary, and now Faceboakadffioffers its employees four months' paid psaeteave. The
change is now involving tech firms all over the lglonot just in Silicon Valley.

Questions
1 During job interviews, will you inquire about arapany's policies on flex-time and paid parentaé® 2 Would you
be attracted to working for a company that opemgiares it prefers employing young people? 3 Sheuigloyees be

encouraged to talk to their boss about their fariig; or is it better to keep one's private lifeparate from one's
professional life? 4 Is the younger generation naovare of the importance of work-life balance?



